
ANNUAL
REPORT
2022



CONTENTS

01 About Us

02 Our Team

03 Our Mission

04 Scope & Impact

05 Programmes & Projects

06 Financials



ABOUT US

The MAK Welfare Trust, a 
non-profit organisation 
registered under the 
Societies Act 1860, was 
established in 1994 to 
promote the development 
and uplift of underserved 
communities in Pakistan. 
The Trust is primarily 
funded by the 
Beaconhouse Group, the 
Kasuri family, and 
Beaconhouse employees, 
as well as other 
philanthropic individuals.

The MAK Welfare Trust 
oversees and funds all of 
Beaconhouse’s corporate 
social responsibility (CSR) 
initiatives. These initiatives 
encompass a wide range of 
activities, including 
community development 
projects and humanitarian 
response efforts during 
natural disasters and crises.
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This year marked another chapter in our continued journey to serve 
communities across Pakistan with compassion, integrity, and impact. 
Since our founding in 1994, we have remained steadfast in our 
mission—and over the years, our work has grown in not just reach 
but long-term impact. What began as a focused response to 
disasters and humanitarian crises has evolved into a sustained effort 
to address the broader needs of underserved communities across 
education, healthcare, and infrastructure development. 

MAK Welfare Trust’s approach is both responsive and enduring. 
While we address immediate needs through targeted community 
support, we also remain focused on building long-term resilience 
and capacity-building. What enables us to do this is not just 
funding—it is the trust and belief of our partners whose 
contributions are a shared expression of values, a collective belief in 
dignity, opportunity, and equity.

As we reflect on the year gone by, we are reminded that sustainable 
impact requires consistency, humility, and collaboration. We carry 
these principles forward, with renewed resolve to help more people 
lead safer, healthier, and empowered lives.
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GOVERNANCE
STRUCTURE

BOARD OF TRUSTEES

Mr Nassir Mahmud Kasuri 
Chairperson

Mr Ali Mahmud Kasuri
Trustee

Mr Nauman Rahman
Secretary

Mr Ali Raza
Trustee

Ms Nasreen Mahmud Kasuri 
Vice Chairperson

Mr Kasim Mahmud Kasuri 
Trustee

Ms Mubarka Aftab
Chief Accountant & Trustee



MANAGEMENT TEAM

Ms Erum Rabbani
Executive Director

Mr Muhammad Nayyar Khan
Head of Finance

Mr Muhammad Ali Butt 
Head of Programme Delivery

Mr Amir Afzal Rana 
Head of Systems & Audit

Dr Sara Zubair
Head of Communications 

Mr Muhammad Sohail
General Manager Finance

Mr Muhammad Nasrullah Latif 
Assistant Manager Finance & 
Programme Delivery
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To facilitate positive change across diverse communities by 
providing holistic support and addressing their most 
pressing needs. We are committed to providing 
opportunities for development through our extensive 
network and strategic partnerships that allow us to expand 
our impact, ensuring that our support remains relevant and 
effective for all communities we serve.

To contribute meaningfully towards resilient and 
empowered communities during times of need. 
We see a future where individuals from all walks of 
life have the support and resources they need to 
overcome challenges and achieve their potential.
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SCOPE & IMPACT

MAK primarily operates in Pakistan, focusing on both urban and 
rural areas to ensure our initiatives reach diverse communities.
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PROGRAMMES

TALHA BABAR SCHOOL

The Talha Babar Shaheed Memorial 
School, established in 2014 in Arjan, 
Mandra, Rawalpindi, honours the memory 
of Talha Babar, a Beaconhouse student. 
Initially welcoming just nine students, the 
school now enrols approximately 200 
students. It takes pride in delivering an 
educational experience aligned with one 
of the largest education networks in the 
world, Beaconhouse School System, 
ensuring that every student receives  
high-quality education.

The MAK Welfare Trust remains fully 
committed to supporting the school’s 
mission. The Trust covers all operational 
expenses, including staff salaries, to ensure 
the uninterrupted delivery of education. 
For the period of July 2021 to June 2022, 
the Trust contributed Rs. 2.17 million to 
the school’s operational costs, reflecting 
its continued dedication to the success 
and growth of the institution.
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THE LIGHTHOUSE 

KASUR DISPENSARY

The Lighthouse, established by the MAK 
Welfare Trust in 2021, is an orphanage 
dedicated to providing a supportive 
environment for less privileged children, with 
a focus on their education, health, and 
emotional well-being.

With 21 active projects and the support of 800 
volunteers across the country, The Lighthouse 
has successfully raised a total of USD 2,700 in 
donations. The orphanage ensures that all 
children’s expenses for food, healthcare, and 
other necessities are fully covered.

In addition to meeting their basic needs, 
children at The Lighthouse are enrolled at THE 
EDUCATORS, which guarantees a strong 
educational foundation. Through these 
initiatives, MAK Welfare Trust is committed to 
improving the lives of children by offering 
comprehensive support for their overall 
growth and development.

In 2022, MAK Welfare Trust contributed Rs. 4.28 
million in to the support of The Lighthouse, 
further demonstrating its dedication to making 
a lasting and meaningful impact on the lives of 
these children.

In 2019, MAK Welfare Trust established a dispensary 
in Lamby Khalsa, Kasur District, to provide free 
medical check-ups and medicines to patients from 
the city and its surrounding areas. The Trust covers 
all administrative expenses, including staff salaries, 
ensuring the dispensary operates smoothly. From 
July 2021 to June 2022, the total expenditure for 
the dispensary amounted to Rs. 0.99 million. This 
initiative highlights the commitment of MAK 
Welfare Trust to improving healthcare access for 
underserved communities.



PROJECTS
RAMZAN RATION DISTRIBUTION

During Ramzan, MAK Welfare Trust provided essential food 
supplies to 1,500 beneficiaries. The ration worth Rs. 2.79 million 
included staple items such as rice, flour, sugar, and cooking oil. 
This initiative supported both muslim and non-muslim families, 
alleviating financial strain during a time of spiritual significance. 

DONATION TO PSSP SCHOOLS 

MAK Welfare Trust provided a financial contribution of Rs. 7.97 million to 
the Public School Support Programme, for the 2021-2022 period. This 
funding enabled the construction of 27 new classrooms and the repair of 
three existing ones, significantly enhancing the learning environment in 
Gujranwala District. The contribution was pivotal in fostering a safe and 
conducive learning space for students, with a focus on not only providing 
quality education but also increasing enrolment among out-of-school 
children. Through the Public School Support Programme, Beaconhouse, 
with the support of MAK Welfare Trust, has laid a strong foundation for 
sustainable educational development in the district.



SANITATION & SUSTAINABILITY IN KASUR DISTRICT 

In January 2022, MAK signed an agreement with Akhuwat Islamic Finance 
to support a community development project in District Kasur. Rs. 1.8 
million was contributed towards the initiative which involves the 
construction of 27 bathrooms and installation of eight solar panels in 
homes across the district. With a total value of Rs. 2.7 million, this project 
aims to improve living conditions by providing essential sanitation facilities 
and renewable energy sources. This initiative is part of MAK’s ongoing 
efforts to create healthier, more sustainable communities through 
practical, impact-driven solutions.

DONATION TO SOS SCHOOLS

MAK Welfare Trust made a contribution of Rs. 10 million to SOS Children’s 
Villages, supporting the organisation's mission to provide orphaned children 
with a safe and secure home and the opportunity to reach their full potential. 
The SOS Villages are carefully designed to create a family-like environment, 
providing children with long-term care, education, healthcare, and emotional 
support to help them flourish and grow into capable individuals.

FATIMID FOUNDATION

MAK Welfare Trust has reaffirmed its strong commitment to enhancing 
healthcare access in Pakistan with a generous donation of Rs. 0.2 million to 
Fatimid Foundation, a leader in voluntary blood transfusion services in 
Pakistan’s healthcare system. It is widely recognised as the country’s largest 
provider of blood and blood products, ensuring that those in urgent need 
receive life-saving care. This donation directly supports the Foundation’s 
ongoing efforts to provide safe, effective, and free blood transfusion 
services, benefiting countless patients across the nation.
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