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ABOUT US

The MAK Welfare Trust, a non-profit organisation registered under the 
Societies Act 1860, was established in 1994 to promote the development and 
uplift of underserved communities in Pakistan. The Trust is primarily funded 
by the Beaconhouse Group, the Kasuri family, and Beaconhouse employees, 
as well as other philanthropic individuals.

The MAK Welfare Trust oversees and funds all of Beaconhouse’s corporate 
social responsibility (CSR) initiatives. These initiatives encompass a wide 
range of activities, including community development projects and 
humanitarian response efforts during natural disasters and crises.
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NASSIR MAHMUD KASURI

CHAIRPERSON’S
MESSAGE 

As we reflect on the past year, we are reminded that meaningful change 
often takes root in the quiet continuity of service. Building on the 
foundations laid during our flood response efforts, this year marked a 
transition from immediate relief to long-term recovery—guided by a 
deepened commitment to rehabilitation, education, and community 
development.

Whether through established programmes or new collaborations, we 
sought to support communities in ways that are thoughtful, responsive, 
and grounded in trust—ensuring our work remains both relevant and 
impactful. Our efforts remained driven by the belief that everyone 
deserves the opportunity to rebuild, grow, and thrive.

This progress would not have been possible without the continued 
support of our partners who share in our mission. Their trust fuels our 
resolve and enables us to meet urgent needs while investing in a stronger 
future.

As we look to the year ahead, we remain committed to serving with 
renewed hope and a steadfast dedication to the communities we serve. 
We are confident that we can build upon our progress and create even 
greater opportunities for lasting change.
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0UR
PURPOSE



To facilitate positive change across diverse communities by 
providing holistic support and addressing their most pressing needs. 
We are committed to providing opportunities for development 
through our extensive network and strategic partnerships that allow 
us to expand our impact, ensuring that our support remains relevant 
and effective for all communities we serve.

To contribute meaningfully towards resilient and empowered 
communities during times of need. We see a future where individuals 
from all walks of life have the support and resources they need to 
overcome challenges and achieve their potential.

MISSION

VISION



SCOPE &
IMPACT



100
homes
built in Kolab Jial

275+
children supported

10,000+
patients individuals

supported through
flood relief efforts

through education
& welfare

3,000
treated  at the 
Kasur Dispensary
this past year

MAK primarily operates in Pakistan, focusing on both urban and rural areas 
to ensure our initiatives reach diverse communities.

Rs
dedicated to social development
in this past year

43.6 million

Rs
contributed towards
healthcare services 

2.33 million

SCOPE & IMPACT



PROGRAMMES
& PROJECTS



PROGRAMMES

TALHA BABAR SCHOOL

The Talha Babar Shaheed Memorial 
School, established in 2014 in Arjan, 
Mandra, Rawalpindi, honours the 
memory of Talha Babar, a 
Beaconhouse student. Initially 
welcoming just nine students, the 
school now enrols approximately 
200 students. It takes pride in 
delivering an educational 
experience aligned with one of the 
largest education networks in the 
world, Beaconhouse School System, 
ensuring that every student receives  
high-quality education.

The MAK Welfare Trust remains fully 
committed to supporting the school’s 
mission. The Trust covers all operational 
expenses, including staff salaries, to 
ensure the uninterrupted delivery of 
education. For the period of July 2023 to 
June 2024, the Trust contributed Rs 
3.42 million to the school’s operational 
costs, reflecting its continued 
dedication to the success and growth 
of the institution. 



THE LIGHTHOUSE 

KASUR DISPENSARY 

The Lighthouse, established by the MAK Welfare Trust, is an orphanage committed 
to providing a supportive and nurturing environment for less privileged children. 
The organisation focuses on children’s education, health, and emotional well-being, 
ensuring they receive the care and opportunities they deserve.

The Lighthouse currently accommodates 43 children. Beyond fulfilling their basic 
needs, the children are enrolled at THE EDUCATORS which guarantees them a 
strong educational foundation, helping them build a brighter future.

In November 2023, the Lighthouse raised Rs 20.2 million through a fundraising 
event. This initiative highlights the collective effort and generosity of the community 
in ensuring the orphanage’s continued success.

The MAK Welfare Trust is deeply dedicated to improving the lives of marginalised 
children by offering comprehensive support for their overall growth and 
development. This commitment is reflected in various initiatives, including the 
ongoing care and education provided at The Lighthouse. 

Between July 2023 and June 2024, the MAK Welfare Trust donated Rs 8.75 
million to support The Lighthouse. This contribution further underscores the 
Trust’s unwavering dedication to creating lasting, meaningful change in the 
lives of these children.

Operational since 2019, the Kasur Dispensary has been providing free medical 
check-ups and essential medicines as the only healthcare facility in the area. It 
supports the villages of Tig, Lamby Khalsa, Dhalla, Barki, and Jattan Wali Dari. 
The dispensary serves an average of 400 to 500 patients every month.

The MAK Welfare Trust covers all administrative expenses, including staff 
salaries, ensuring the dispensary operates smoothly. From July 2023 to June 
2024, the total expenditure for the dispensary amounted to Rs 1.42 million. This 
initiative highlights MAK Welfare Trust's commitment to improving healthcare 
access for underserved communities. Over 3000 patients were treated at the 
dispensary  in the past year.



PROJECTS

HOUSE CONSTRUCTION PROJECT IN KOLAB JIAL, 
KHAIRPUR, SINDH

In response to the devastating floods of 2022, MAK Welfare Trust launched a 
100-house construction project in Kolab Jial, Sindh. The project was completed 
this year following a final contribution of Rs 10.04 million, providing safe housing 
for approximately 700 individuals. Each home includes a room and a veranda, 
offering essential shelter to families affected by the disaster. This project stands 
as a testament to MAK Welfare Trust’s ongoing commitment to improving 
living conditions and advancing social welfare in vulnerable communities.

DONATION TO PSSP SCHOOLS 

The Public School Support Program (PSSP) is dedicated to improving 
education quality in underperforming public schools by providing free, 
high-quality education and increasing student enrolment across the 
country. Central to its mission is the collaboration with the private sector to 
strengthen existing public schools. In line with this effort, the MAK Welfare 
Trust donated approximately Rs 65,000 for the FY 2023-24 to PSSP-affiliated 
schools, contributing to the construction of 25 new classrooms, furthering 
its commitment to improving educational infrastructure.



DONATION TO
BEACONHOUSE NATIONAL UNIVERSITY

In August 2023, MAK Trust made a donation of Rs 115 million to support the 
construction of a new hostel block facility for enrolled students, aimed at improving 
accommodations and providing a comfortable and conducive environment for 
academic and personal growth. The construction took place between August 2023 
and May 2024, offering students a safe, secure, and accessible living space.

DONATION TO TEHZIBUL AKHLAQ TRUST 

The Tehzibul Akhlaq Trust is committed to providing accessible, high-quality 
education that fosters individual growth, socio-economic development, and 
contributes to nation-building. In support of this mission, MAK Welfare Trust 
donated Rs 5.58 million to enable the organisation to enrol 10 new students and 
cover their educational and boarding expenses.

DONATION TO DEVELOPMENT IN LITERACY 

Development in Literacy (DIL) is an organization that places the child at the 
center of its mission, believing that every child deserves an equal opportunity to 
reach their full potential. DIL is committed to providing affordable, high-quality 
education by integrating technology-driven learning, rigorous teacher training, 
tailored curricula, and project-based activities. With a focus on improving 
educational outcomes, particularly for girls, MAK donated Rs 0.5 million to 
support DIL’s mission. This contribution is specifically aimed at enhancing access 
to quality education for girls, empowering them to pursue their dreams and 
achieve their fullest potential.



RAMZAN RATION DISTRIBUTION

During Ramzan, MAK Welfare Trust provided essential food supplies to more 
than  1400 beneficiaries. The ration worth Rs 5.05 million included staple items 
such as rice, flour, sugar, and cooking oil. This initiative supported both muslim 
and non-muslim families, alleviating financial strain during a time of spiritual 
significance. Additionally, Eid gifts were distributed to more than 360 recipients.

DONATION TO FOUNTAIN HOUSE

MAK Welfare Trust has donated Rs 1 million to Fountain House in support of its mission 
to improve the lives of individuals affected by psychiatric illnesses, especially those 
from underprivileged backgrounds. Fountain House plays a crucial role in delivering 
comprehensive psychiatric treatment and psychological care to more than 1,000 
individuals facing mental health challenges. This contribution highlights MAK Welfare 
Trust's dedication to tackling mental health issues in underserved communities.

SANITATION & SUSTAINABILITY IN  KASUR DISTRICT

In 2022, MAK Welfare Trust signed an agreement with Akhuwat Islamic Finance to 
support a community development project in District Kasur. The initiative involved 
the construction of 27 bathrooms and installation of eight solar panels in homes 
across the district. With a total value of Rs 2.7 million, this project aims to improve 
living conditions by providing essential sanitation facilities and renewable energy 
sources. For the period of July 2023 to June 2024, MAK Trust contributed Rs 0.3 
million for the project. This partnership reflects MAK's commitment to enhancing 
the quality of life for underserved communities, promoting health, sustainability, 
and economic development in the region.



HOUSE CONSTRUCTION PROJECT IN 
DERA ISMAIL KHAN

MAK Welfare Trust in collaboration with Akhuwat Foundation dedicated Rs 5 million 
to the rehabilitation and reconstruction of homes affected by the devastating 2022 
floods. This construction project aims to provide 17 new homes for vulnerable families, 
benefiting a total of 85 individuals. The beneficiaries were selected after thorough 
scrutiny, with key factors such as income sources, number of dependents, disability 
status, and widowhood being carefully considered to ensure the most vulnerable 
families received support. The project underscores MAK Welfare Trust's ongoing 
commitment to improving living conditions and advancing social welfare in 
underserved communities

DONATION TO SOS SCHOOLS

MAK Welfare Trust made a donation of Rs 0.9 million to SOS Children’s Villages, 
supporting the organisation’s mission to offer orphaned children a safe, secure 
home and the opportunity to thrive. This donation was specifically allocated to 
cover the education and boarding expenses for 10 children at the village. The SOS 
Villages are thoughtfully designed to foster a family-oriented environment, 
providing children with long-term care, education, healthcare, and emotional 
support, enabling them to flourish and realise their full potential.



DONATION FOR KASUR FLOOD VICTIMS 

In collaboration with the local community, MAK Welfare Trust led a ration drive 
aimed at supporting those affected by floods in Kasur. The flooding caused 
significant hardship for local communities, leading to a short-term need for food and 
shelter. MAK Welfare Trust made a donation of Rs 0.5 million to provide essential 
ration packages to those in need. Each package included cooking oil, sugar, soap, 
tea, dry milk, and other routine food items to support families during this challenging 
period. This initiative directly benefited numerous individuals, ensuring they had 
access to basic necessities while they recovered from the impact.

PAKISTAN BLIND CRICKET COUNCIL 

MAK Welfare Trust made a donation of Rs 61,500  to cover the transport and 
bus fare expenses for the Pakistan Blind Cricket Team consisting of 15 players. 
This contribution aimed to support the team’s participation in sporting events, 
ensuring that the players had safe and reliable transportation. The donation 
directly supported team members, covering their travel to and from events and 
allowing them to focus fully on their training and performance.
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CONTACT US:

10-11 Gurumangat Rd, Industrial Area,   
Gulberg III, Lahore, Punjab 

www. makwelfaretrust.org

info@makwelfaretrust.org


